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2025 NAVSTA Norfolk 2025 Hurricane Preparedness 

briefing for Tenant Commands

This Powerpoint and all 

information briefed in 

this presentation will be 

posted on the 

Installation’s Emergency 

Management Weblink.

You can use QR code at 

right for access to site.  

Please set your cell phones to vibrate mode at this time. Thank you.

https://cnrma.cnic.navy.mil/Installations/NAVSTA-Norfolk/Operations-and-Management/Emergency-Management/

https://cnrma.cnic.navy.mil/Installations/NAVSTA-Norfolk/Operations-and-Management/Emergency-Management/
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Agenda

✓ Opening Remarks – CAPT Matthew Schlarmann

✓ Installation Training Office Info – Exercise HURREX/Citadel Gale – Micheal Mink 

✓ Emergency Management Information – Micheal Mink

✓ Destructive Weather Telephone Tree (DWTT) – Micheal Mink 

✓ Fleet Weather Center Norfolk – LT Abigail Labbe

✓ Sortie of Afloat Units – Al Weidetz

✓ Aircraft Evacuation – CDR Jim Conklin

✓ Warnings and Watches/Info from the City Of Norfolk – Micheal Mink

✓ Personnel Accountability – BM1 Taylor

✓ Closing Remarks – CAPT Matthew Schlarmann

2025 NAVSTA Norfolk 2025 Hurricane Preparedness 

briefing for Tenant Commands
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Opening Remarks

CAPT Matthew Schlarmann
NAVSTA Norfolk Commanding Officer

2025 NAVSTA Norfolk 2025 Hurricane Preparedness

briefing for Tenant Commands
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From the Office of the NAVSTA Norfolk Installation Training Office

For additional information contact;

Micheal Mink

micheal.t.mink1.civ@us.navy.mil

757-322-2320

2025 NAVSTA Norfolk 2025 Hurricane Preparedness 

briefing for Tenant Commands

mailto:Micheal.t.mink1.civ@us.navy.mil
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Exercise HURREX/Citadel Gale

Overview

HURREX-CITADEL GALE 2025 

✓ Purpose: HURREX-CG is conducted annually to provide afloat and shore-based commands the 

opportunity to exercise hurricane preparedness and installation restoration plans prior to the 

onset of hurricane season. (Hurricane Season: 1 June to 30 November)

✓ It is how USFFC and CNIC afloat, shore commands, and units in the Eastern CONUS and Gulf 

of Mexico America Area of Responsibility (AOR) carry out and evaluate the following: 

• SORTIE conditions; 

• aircraft evacuation; 

• personnel accountability and evacuation; 

• mission essential personnel; 

• disaster preparedness; 

• emergency management programs;

• and response and recovery procedures.
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CITADEL GALE 

Purpose: The CG portion of the exercise will focus on Fleet and Family Readiness, Public Affairs, 

Fire and Emergency Services, Emergency Management and Safety. 

Timeline:

1. Hurricane Exercise (HURREX) US Fleet Forces Command: 21 April 2025 to 25 April 2025
OFFICER CONDUCTING EXERCISE (OCE) USFF

2. Operational Pause for the Weekend

3. Citadel Gale, Commander Navy Installation Command: 28 April 2025 to 02 May 2025

OCE for CITADEL GALE is CNIC

Exercise HURREX/Citadel Gale

Overview, continued
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Tentative KEY dates, base on historical documentation

19 APR 25: Exercise warm start.

Based on tropical cyclone formation alert (TCFA) and the first tropical 

cyclone (TC) advisory

21 APR 25 – 02 MAY 25: Exercise execution.

02 MAY 25: Exercise hot wash.

31 MAY 25: Exercise participant AAR submission.

?? JUN 25: After action meeting.

?? JUN 25: CNIC Final AAR

HURREX-CG 25 Key events schedule

For additional information or questions contact;

Micheal Mink

micheal.t.mink1.civ@us.navy.mil

757-322-2320

The 2025 LOI was 

unavailable at 0730 

19 MAR 2025

mailto:Micheal.t.mink1.civ@us.navy.mil
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Micheal Mink
NAVSTA Norfolk Emergency Management Officer

Emergency Management Information 

For additional information contact;

Micheal Mink, Emergency Management Officer

757-322-2320/micheal.t.mink1.civ@us.navy.mil

Organizational e-mail at navsta_norfolk_eoc@us.navy.mil

mailto:micheal.t.mink1.civ@us.navy.mil
mailto:navsta_norfolk_eoc@us.navy.mil
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Emergency Management Requirements

Wide Area Alert Network (WAAN) Registration
✓ 100% registration required for all on NMCI network

✓ Right click AtHoc icon, 

✓ Left click “Access Self Service”

✓ Ensure you enter what building you work in

➢ Allows us to target alerts to specific buildings

✓ Register the following “devices”:

➢ Primary Work E-mail   

➢ Work Phone   

➢ Mobile Phone (if Government cell)

✓ Other devices optional

➢ Ensure you can receive word during hurricane season
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Emergency Action Plans/Emergency Management Worksheets

Facility Emergency Action Plans (EAPs)

✓ An EAP is a written procedure detailing the appropriate response to various types of 

emergencies. (i.e. weather events, acts of terrorism, hazardous spill, power outages)

✓ It is an essential component of an organization’s safety procedures. 

✓ Creating an EAP and training employees on how to follow it can greatly reduce employee 

injuries, property damage, and can ensure the safety of visitors in the event of an emergency.

✓ Muster points and accountability procedures after an event

✓ UPDATE: Emergency Manager Worksheets

Requirements 

✓ It is an OSHA requirement for buildings to have an EAP, 29CFR1910.38(a)

✓ Needs to be update every three years

✓ Copy of each building’s EAP must be on file in the EOC

✓ Templates are available (See EM Weblink) 
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Emergency Management Worksheets

For additional information contact;

Micheal Mink, Emergency Management Officer

757-322-2320/micheal.t.mink1.civ@us.navy.mil

✓All tenant commands are to have a designated Emergency Management (EM) POC.

✓All tenant commands are to provide numbers of their CAT 1 (Mission Essential 

Personnel)

➢ List can be pulled from Total Workforce Management Services (TWMS)

✓ EM Management Worksheet has been updated to reflect EOC personnel 

working in your spaces during night and weekend hours. (Accountability 

Purposes) 

✓Emergency Management Worksheets need to be updated annually, or sooner if 

there is a turnover. 

mailto:micheal.t.mink1.civ@us.navy.mil
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Destructive Weather Telephone Tree (DWTT)

Overview 
• The DWTT is a structured communication system designed to rapidly 

disseminate critical weather-related information to personnel.

• It ensures timely notification and accountability during impactful weather 

events. (Ships have different reporting procedures)

• The system follows a tiered approach, where information is relayed from 

Subordinate commands to leadership, leadership then reports 

attainment/accountability to EOC.

• Key events triggering the DWTT include hurricanes, severe storms, flooding, 

and other extreme weather conditions.
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Destructive Weather Telephone Tree (DWTT)

Hurricane Season Readiness

• Hurricane Season & Exercises:

• DWTT is critical during hurricane season for ensuring preparedness 

and accountability.

• The upcoming hurricane exercise will test the system to validate response 

effectiveness.

• Lessons learned from exercises will help refine procedures and improve 

readiness.
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Destructive Weather Telephone Tree (DWTT)

Updating the DWTT 
•Submitting Updates:

•To ensure our records remain current, please submit any updates for the Disaster Preparedness 

POC via email to navsta_norfolk_eoc@us.navy.mil.

•Your submission must include the following information:
▪ Command/Unit Name

▪ POC Name & Rank

▪ Phone Number

▪ Email Address

▪ Example Format:

Naval Station Norfolk – LT Johnson / 757-XXX-XXXX / 

JOHN.J.JOHNSON.MIL@US.NAVY.MIL

90 Percent of the 

commands on the 

DWTT list have 

already been 

contact and 

validated. 

mailto:navsta_norfolk_eoc@us.navy.mil
mailto:JOHN.J.JOHNSON.MIL@US.NAVY.MIL


Naval Station Norfolk

Naval Station Norfolk Communication Outlets

Facebook

– Emergency Management  

Information

– Upcoming events

– Weather updates and

closures

– Found at; https://www.facebook.com/NavalStationNorfolk

Instagram – navsta_norfolk

Twitter - @NAV_STA_NORFOLK

Base Information Line – 757-322-2330

https://www.facebook.com/NavalStationNorfolk
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AUTHORIZED/
ORDERED 

CONUS 
EVACUATION 
ENTITLEMENT 

TRI-FOLD 
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Trifold Contains

✓ Knowing When To Evacuate

✓ Navy & Marine Corps Relief 

Society (NMCRS)

✓ Transportation to/at Safe Haven

✓ Local Travel Allowance

✓ Lodging at the Safe Haven

✓ Important Terms and Definitions
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Questions



Fleet Weather Center - Norfolk

UNCLASSIFIED

CAPT Mark Murnane
Commanding Officer

LCDR Alaina Ramsaur
Operations Officer

Mr. Andy Kraft
OTSR SME

Mr. Dave Roberts
Tropical Meteorology SME/

Hurricane Specialist

LT Abigail L’Abbe
Tropical Operations Officer

Tropical Cyclone/HURREX 2025 Primer
Provided to NAVSTA Norfolk 19MAR

Fleet Weather Center Norfolk 
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Saffir-Simpson Scale
Hurricane Destruction Potential 

Category
Sustained Wind

Damage
(knots) (mph)

1 64–82 74–95 Minimal

2 83–95 96–110 Moderate

3 96–112 111–129 Extensive

4 113–136 130–156 Extreme

5 ≥  137 ≥ 157 Catastrophic

NOTE: Categories 3 – 5 are considered MAJOR hurricanes. 

Atlantic Tropical Cyclone Season:  01 June - 30 November East Pacific  Tropical Cyclone Season:  15 May - 30 November

Tropical Cyclones: Development Areas and Movement

2025 Atlantic Tropical 
Cyclone Names

Andrea
Barry
Chantal
Dexter
Erin
Fernand
Gabrielle
Humberto
Imelda
Jerry
Karen

Lorenzo
Melissa
Nestor
Olga
Pablo
Rebekah
Sebastien
Tanya
Van
Wendy

Fleet Weather Center - Norfolk, 9141 Third Ave, Norfolk VA 23511-2394

Operations Watchfloor:  (757) 444-8786 (DSN 564-8786)
NIPR email: fwc-nrfk-cdo@us.navy.mil SIPR email: fwc-norfolk.cdo@navy.smil.mil

(Public) http://www.metoc.navy.mil/fwcn/fwcn.html
(PKI) https://weather.navy.mil/NepocSupport/ (SIPR) https://weather.navy.smil.mil/NepocSupport

2025 East Pacific Tropical 
Cyclone Names

Alvin
Barbara
Cosme
Dalila
Erick
Flossie
Gil
Henriette
Ivo
Juliette
Kiko
Lorena

Mario
Narda
Octave
Priscilla
Raymond
Sonia
Tico
Velma
Wallis
Xina
York
Zelda

X

Y

Tropical cyclone formation possible between 
positions X and Y within 24 hours

Stages of Development

Tropical 
Disturbance

Tropical 
Depression

Tropical 
Storm

Hurricane

20 - 33 kts

34 - 63 kts

≥ 64 kts

Receives a 
number

Receives a 
name

FWC-Logo-Rich-Black.jpg

Tropical Cyclone Quick Reference Guide 2025

*Supplemental names can be found at 

https://wmo.int/content/tropical-cyclone-

naming/caribbean-sea-gulf-of-mexico-and-

north-atlantic-names

Provide early notification of likely TC development to the Fleet

Tropical Cyclone Formation Alert (TCFA) 

http://www.usno.navy.mil/NOOC/nmfc-n


Conditions of Readiness (CORs)

COR V       96 hours
COR IV     72 hours
COR III     48 hours
COR II       24 hours
COR I    12 hours

Fleet Sortie Conditions

Charlie - Prepare to sortie within 48 hours
Bravo  - Expected sortie within 24 hours
Alpha  - Commence sortie to sea

Aircraft Evacuation Status Reports
(required at the following times)

72 hours
48 hours
24 hours
12 hours

* Destructive winds are defined as sustained winds ≥ 50 KTS 

KEY TO TROPICAL CYCLONE WARNING GRAPHICS

34

50

64

The shaded area outlined by a dashed line 
represents forecast uncertainty. This 
“cone” depicts the average track forecast 
error for days 1 through 5 based on the 
National Hurricane Center’s five-year 
average forecast error. For Navy tropical 
warnings, the entire 5-day path of tropical 
storm force winds (winds ≥ 34 knots) will 
be within the cone about 67% of the time.

Previous six-hourly tropical 
cyclone positions indicated in 
black. 

Forecast tropical cyclone 
positions and wind radii 
indicated in magenta and 
burgundy.

(time until the forecast onset of destructive winds*)

FWC-Logo-Rich-Black.jpg

Fleet Weather Center - Norfolk, 9141 Third Ave, Norfolk VA 23511-2394

Operations Watchfloor:  (757) 444-8786 (DSN 564-8786)
NIPR email: fwc-nrfk-cdo@us.navy.mil SIPR email: fwc-norfolk.cdo@navy.smil.mil

(Public) http://www.metoc.navy.mil/fwcn/fwcn.html
(PKI) https://weather.navy.mil/NepocSupport/ (SIPR) https://weather.navy.smil.mil/NepocSupport

Tropical cyclone warning #005 
will follow PTC warning #004 
once upgraded to tropical storm 
strength.

Tropical Cyclone Quick Reference Guide 2025

A term used in NHC advisory products to describe a disturbance not yet a 

tropical cyclone, but which poses the threat of bringing tropical storm or 

hurricane conditions to land areas within 72 hours.

Wind radii* - Largest distance from the center of the tropical cyclone that a particular 
sustained surface wind speed threshold (e.g., 34, 50, 64 kt) somewhere in a particular 
quadrant (NE, SE, SW, NW) can be found; this wind speed surrounds the center and is 
associated with the circulation at a given point in time. 

▪ Leads to an inherent over-estimate of radii, especially near land. *Wind radii are not 
valid over land

http://www.usno.navy.mil/NOOC/nmfc-n


Tropical Cyclone Quick Reference Guide 2025
FWC-Logo-Rich-Black.jpg

Fleet Weather Center - Norfolk, 9141 Third Ave, Norfolk VA 23511-2394

Operations Watchfloor:  (757) 444-8786 (DSN 564-8786)
NIPR email: fwc-nrfk-cdo@us.navy.mil SIPR email: fwc-norfolk.cdo@navy.smil.mil

(Public) http://www.metoc.navy.mil/fwcn/fwcn.html
(PKI) https://weather.navy.mil/NepocSupport/ (SIPR) https://weather.navy.smil.mil/NepocSupport

New updated 2025 cone graphic includes a depiction of inland tropical 
storm and hurricane watches/warnings in effect for CONUS. Cone 
graphic is shown to the right. 

NHC is extending the potential tropical cyclone (PTC) warnings to 
describe a disturbance that is not yet a TC/TS/HU but poses a threat 
to land areas within 72 hrs. Previously PTCs were issued for a 48hr 
onset. 

2025 Season Updates

http://www.usno.navy.mil/NOOC/nmfc-n


Storm Surge Quick Reference Guide 2025
FWC-Logo-Rich-Black.jpg

Fleet Weather Center - Norfolk, 9141 Third Ave, Norfolk VA 23511-2394

Operations Watchfloor:  (757) 444-8786 (DSN 564-8786)
NIPR email: fwc-nrfk-cdo@us.navy.mil SIPR email: fwc-norfolk.cdo@navy.smil.mil

(Public) http://www.metoc.navy.mil/fwcn/fwcn.html
(PKI) https://weather.navy.mil/NepocSupport/ (SIPR) https://weather.navy.smil.mil/NepocSupport

HAZARDS AFFECTING LAND

------------------------------------------
STORM SURGE:  The combination of a dangerous storm 

surge and the

tide will cause normally dry areas near the coast to 

be flooded by

rising waters moving inland from the shoreline.  The 

water could

reach the following heights above ground somewhere 

in the indicated

areas if the peak surge occurs at the time of high 

tide...

Aucilla River, FL to Yankeetown, FL...10-15 ft

Yankeetown to Chassahowitzka, FL...7-11 ft

Chassahowitzka, FL to Anclote River, FL...6-9 ft

Ochlockonee River, FL to Aucilla River, FL...6-9 ft

Anclote River, FL to Middle of Longboat Key, FL...4-

7 ft

Tampa Bay...4-7 ft

Carrabelle, FL to Ochlockonee River, FL...4-7 ft

Peak storm surge prediction is available in graphic format on the  NHC website (left) and in the 
Tropical Cyclone Public Advisory (below).

▪ Peak storm surge inundation occurring at the time of high tide is expected to occur somewhere 
within the outlined area (left and bottom)

1) Not location-specific

▪ Introduced when a watch or warning is issued
1) Generally 48 hours prior to onset of conditions

NHC Storm Surge predicted water levels

Storm Surge Warning- A danger of 
life-threatening inundation from 
rising water moving inland from 
the shoreline somewhere within 
the specified area, generally within 
36 hours.

Storm Surge Watch-
Life-threatening inundation is 
possible somewhere within the 
specified area, generally within 48 
hours.

http://www.usno.navy.mil/NOOC/nmfc-n
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Atlantic Season: 01 JUN – 30 NOV
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UNCLASSIFIED
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Tropical Cyclone Life Cycle
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Dangerous Semi-Circle

The right side of a 
tropical cyclone is 
known as the 
dangerous semi-circle

Increased winds due to 
rotational momentum 
combining with 
translational speed

Increased storm surge 
due to on-shore winds
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UNCLASSIFIED
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Storm Surge and Storm Tide

•Storm surge is the additional 
water above normal levels

•Storm tide is the height above 
mean sea level (includes high 
tide)



Fleet Weather Center - Norfolk

UNCLASSIFIED

Example text: Formation of a tropical cyclone is possible 100 nautical 

miles either side of a line between points A and B within the next 24 hours.

The rectangle indicates the 
direction that the storm is 
moving

Circle used if system is 
quasi-stationary or 
direction is unknown

28

Tropical Cyclone Formation Alert (TCFA)
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UNCLASSIFIED
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NHC and FWC-N Warning Graphic
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UNCLASSIFIED
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FWC-Norfolk Warning Message

Message 

traffic storm 

updates at 

• 0500

• 1100

• 1700

• 2300 EDT

12ft seas

Max significant

wave height

DTG, Name, 

Warning Number

Max sustained Winds

Wind radii

Position with 

geographic reference
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UNCLASSIFIED

http://www.nhc.noaa.gov

2 DAY OUTLOOK

31

NHC Graphical Outlook

7 DAY OUTLOOK
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NHC Potential Tropical Cyclone (PTC)
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NHC Arrival Graphic



Fleet Weather Center - Norfolk

UNCLASSIFIED

34

NHC Probability Graphic
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FWC-N North Atlantic Outlook Product
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UNCLASSIFIED

FWC-N Product Subscription Service

36

• FWC-N uses an automated distribution system that 

disseminates tropical cyclone warning graphics, text, 

overlay, destructive wind forecasts and optimal track 

ship routing products (e.g., North Atlantic Outlook and 

Special Weather Advisories) directly to email inbox

• Your email address must first be submitted for 

approval. Once approved you will be able to 

subscribe to products.

• Note - Cannot sign up with commercial emails and 

limited to only 4 subscriptions 

Destructive Wind Forecast

Tropical Cyclone Warning Graphic

North Atlantic Outlook

Special Weather Advisory

Subscribe at:

https://weather.navy.mil/ProdSub/
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UNCLASSIFIED

• Public Facing Page/Mobile Site

– http://www.metoc.navy.mil/fwcn/fwcn.html

• CAC Enabled NIPR Website

– https://weather.navy.mil/NepocSupport/

• SIPR Website

– https://weather.navy.smil.mil/NepocSupport/

• Product Subscription Website

‒ https://weather.navy.mil/ProdSub/

37

FWC-N Websites
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FWC-N Contact Information

Command Duty Officer

FWC-NRFK-CDO@US.NAVY.MIL

FWC-NORFOLK.CDO@NAVY.SMIL.MIL

PLA: FLTWEACEN NORFOLK VA

COM: 757-444-7583

DSN: 312-564-7583

Ship Routing Officer (OTSR)

FWC-NRFK-SRO@US.NAVY.MIL

SRO.FWC.NRFK.FCT@NAVY.(SMIL).MIL

NORFOLK.OTSR@NAVY.(SMIL).MIL

COM: 757-444-4044

STE: 757-444-0963

Tropical Operations Officer

FWC-NORFOLK_TROPS@US.NAVY.MIL

COM: 757-444-4967

Hurricane Duty Officer

COM: 757-444-8786

DSN: 757-564-8786

Resource Protection Duty Officer

FWC-NRFK-RPDO@US.NAVY.MIL

COM: 757-444-8692/2553

DSN: 312-564-8692/2553

mailto:FWC-nrfk-cdo@us.navy.mil
mailto:Fwc-norfolk.cdo@NAVY.SMIL.MIL
mailto:Fwc-nrfk-sro@us.navy.mil
mailto:Sro.fwc.nrfk.fct@navy.(smil).mil
mailto:Norfolk.otsr@navy.(smil).mil
mailto:FWC-NORFOLK_TROPS@US.NAVY.MIL
mailto:Fwc-nrfk-rpdo@us.navy.mil
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Questions/Feedback
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Sortie of Afloat units

Al Weidetz 
Deputy Director Port Operations

NAVSTA Norfolk

alvin.l.weidetz2.civ@us.navy.mil

mailto:alvin.l.weidetz2.civ@us.navy.mil
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Fleet Sortie

✓ Afloat Units will sortie when >50 knot sustained winds or >8ft storm surge 

above mean low tide
➢ Timing of Sortie is established to ensure safety and to help ships avoid 12 foot seas

✓ Sortie Conditions will be set by CTF 883 (Message Traffic)
➢ Sortie Condition Charlie – Prepare to get underway in 48 hours.

➢ Sortie Condition Bravo - Prepare to get underway in 24 hours.

➢ Sortie Condition Alpha – Execute Sortie as ordered

✓ Usually, Sortie Charlie message designates when/where the Sortie Brief 

will be held
➢ Ship reps attend Sortie brief held at Bldg W-313

➢ Hosted by CTF80, FWC and NAVSTA Norfolk Port Ops 
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SORTIE Condition Charlie is a C2 Order

***Failure to execute will be immediately passed to C2F***
✓ NAVFAC Oil Recovery shop remove all oil containment booms from the water.
✓ Port Operations deliver Heavy WX mooring lines as required.
✓ Ships execute the following actions:

➢ Prepare to transition to ship’s power or backup generator(onboard, not the pier) and be prepared to disconnect shore 
power immediately upon setting SORTIE CONDITION BRAVO.

➢ Ensure metal, wood, and cardboard waste is placed in appropriate receptacles and piers are clear of any waste. 
▪ Hold remaining metal, wood, and cardboard onboard ship if receptacle is full.

➢ Schedule HAZWASTE pickup with EV Services via phone (757-341-0460/0412)
▪ Prepare to hold HAZWASTE on ship for a prolonged period.
▪ DO NOT LEAVE HAZWASTE UNATTENDED.

➢ Schedule removal of all pallets with DLA (757-278-8444/757-817-1404).
➢ Rig accommodation ladders for boarding/egress and arrange brow removal with Port OPS.  Shift to accommodation 

ladders immediately at SORTIE CONDITION BRAVO.
➢ Notify MARMC, shipyard, and/or maintenance contractors to begin removing all equipment, materials, vehicles, and 

trash.  All piers must be clear of everything at SORTIE CONDITION ALPHA.
▪ Parking/laydown areas for vehicles and trailers ISO ship maintenance must be identified and coordinated by the 

corresponding maintenance activity.
▪ Electrical power for refrigerated trailers will not be available while under SORTIE conditions.  Ships must make 

arrangement to prevent spoilage of all Class I and Class VIII supplies housed in such trailers.
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SORTIE Condition Bravo is a C2F Order

***Failure to execute will be immediately passed to C2F***
SORTIE CONDITION BRAVO
▪ Ships execute the following actions:

▪ Shift to ship's power or backup generator (not allowed on the pier) immediately and notify SSO Utilities Coordinator, Jason Wilson, via 
email (jason.m.wilson2.civ@us.navy.mil) or phone (757-341-0800) when ready to disconnect from S/P.
▪ Safe haven ships will not remain on S/P. Ships remaining in a heavy WX moor should be prepared to operate on ships power or 

stand alone generator onboard for up to a week (or longer if the power grid is damaged).    
▪ DDGs and CGs hand-drop their S/P cables to the pier after PWD electricians complete de-energizing actions.
▪ Ensure trash is placed in appropriate receptacles and piers are clear of trash, unless full.

▪ These dumpsters will be removed at SORTIE CONDITION ALPHA and may not return for several days after storm has passed. Hold 
all trash on ship for a prolonged period.

▪ Continue to schedule HAZWASTE pickup with EV Services via phone (757-341-0460/0412) in accordance with the Ship Support 
Reference Guide.
▪ HAZWASTE pickups will cease at SORTIE CONDITION ALPHA or earlier.  Prepare to hold HAZWASTE on ship for a prolonged period.
▪ DO NOT LEAVE HAZWASTE UNATTENDED.

▪ Remove brows/ramps and immediately switch to accommodation ladders.
▪ Police respective piers and parking lots for trash and gear adrift.  Remove all vehicles and missile hazards.  Ensure all ship’s vehicles are 

moved well inland.
▪ Remind MARMC, shipyard, and/or maintenance contractors that all equipment, materials, vehicles, and trash must be removed from 

piers AT SORTIE CONDITION ALPHA.
▪ Prepare to disconnect from CHT, STEAM, and OW/WO. Safehaven ships may remain on CHT.

mailto:Jason.m.wilson2.civ@us.navy.mil
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SORTIE Condition Alpha is a C2F Order

***FAILURE TO EXECUTE IS REPORTED TO C2F***
✓ SSO schedule CHT, STEAM, and OW/WO disconnects approximately one hour prior to each ship’s 

departure and notify safe haven ships when STEAM and OW/WO disconnects will occur. 
✓ SSO remove all remaining trash dumpsters from piers.
✓ Ships execute the following actions:

➢ BPT disconnect CHT, STEAM, and OW/WO approximately one hour prior to ship departure.
➢ Sortie IAW Port OPS’ sortie schedule.

IF YOUR SHIP IS NOT READY TO GET UNDERWAY AT THE DESIGNATED +TIME, THE PILOT, TUGS, AND 
LINEHANDLERS WILL MOVE TO THE NEXT SHIP ON THE LIST AND YOUR SHIP WILL MOVE TO THE BOTTOM 

OF THE LIST.
✓ SORTIE SECURED/RTP

➢ SSO restore ship services upon returning to port in order of CO seniority or IAW C2F/USFF priorities.
➢ Safe haven ships BPT connect and reenergize shore power when cleared to do so.
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PIER LOADING 19 MAR 25
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Wednesday, March 19, 2025
48

COMMERCIAL SHIPYARDS
Ships Berthed in Commercial Shipyards

BAE   

USS RICHARD M MCCOOL JR

USS CARTER HALL

USS LABOON

MHI

USS MESA VERDE

GENERAL DYNAMICS / NASSCO

USS BATAAN

USS JAMES E WILLIAMS

HUNTINGTON INGALLS NEWPORT NEWS

USS JOHN C STENNIS

USS NEW JERSEY

USS COLUMBUS

USS BOISE
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SORTIE PLAN

-24 HRS NEW YORK (Yorktown) 2 TUGS

+ 00:00 ARLINGTON (12-2) 3 TUGS
+ 00:00 NEW MEXICO (WARM-UP) (3-2) 1 TUG
+ 00:00 LEROY GRUMMAN (1-6) 3 TUGS
+ 00:20 ROSS (10-2) 2 TUGS
+ 00:20 OREGON (4-6) (WARM-UP) 1 TUG
+ 00:20 JOSHUA HUMPHREYS (1-5) 3 TUGS
+ 00:40 PATUXENT (6-2) 3 TUGS
+ 00:40 ENR CIFD 2 TUGS
+ 01:00 NITZE (B/S 5/6 to 6-1) 2 TUGS
+ 01:00 NEW MEXICO (3-2) 2 TUGS
+ 01:20 OREGON (4-6) 2 TUGS
+ 01:20 NEW HAMPSHIRE  (WARM-UP)(4-2) 1 TUG
+ 01:40 JOHN LENTHALL (CI SD) 2 TUGS
+ 01:40 ENR JEBLCFS 3 TUGS
+ 02:00 ZEUS (B/S 1-2 to 2-2) 2 TUGS
+ 02:20 NEW HAMPSHIRE (4-2) 2 TUGS
+ 03:00 KEARSARGE (B/S 12-1 to 11-1) 4 TUGS
+ 03:10 GUNSTON HALL (QW E) 3 TUGS
+ 04:00 WASP (B/S 10-1 to 7-1) 4 TUGS
+ 05:10 GUNSTON HALL (6-2) 3 TUGS
+ 05:30 MEDGAR EVERS (B/S 8-2 to 6-5) 3 TUGS
+ 05:50 PASADENA (B/S 3-6 to NNSY B-35) 2 TUGS



Naval Station Norfolk

Scheduling 

LT Greg Williams 
Scheduling Officer

GREGORY.S.WILLIAMS38.MIL@US.NAVY.MIL

(757) 444-7118

QMCS Colin Lalor
Assistant Scheduling Officer

COLIN.D.LALOR@NAVY.MIL

(757) 444-1701

mailto:GREGORY.S.WILLIAMS38.MIL@US.NAVY.MIL
mailto:COLIN.D.LALOR@NAVY.MIL
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Aircraft Evacuation

CDR Jim Conklin

COMNAVAIRLANT Officer



Naval Station Norfolk

Aircraft Wings / Squadron Sortie

✓ Reference: COMNAVAIRLANTINST 3141.1    

➢ Aircraft Destructive Weather Evacuation Instruction

➢ Sample AESR included as an enclosure

➢ Identifies Responsible Authorities as:

✓ Type Wing Commanders for squadrons under their administrative control

✓ Air Test Evaluation Squadron One (VX-1) Commanding Officer for assigned 

aircraft.

➢ Destructive weather: Sustained winds of 50 knots or greater.

➢ When necessary, Responsible Authorities may determine that aircraft evacuation is 

mandatory due to hangar space restrictions, infrastructure limitations, or other 

related reasons. Any irreconcilable differences regarding evacuation will be 

resolved by CNAL.

➢ Once COR 3 is set, Wings should be ready to initiate aircraft evacuation.

➢ Once COR 2 is set, evacuation becomes mandatory.

➢ Squadrons shall attempt to evacuate all aircraft to one geographic location.



Naval Station Norfolk

Aircraft Wings / Squadron Sortie

✓ Annually, prior to the end of HURREX, Responsible Authorities shall ensure the following are completed:

➢ A Squadron Evacuation Control Officer (ECO) is appointed. Ensure respective Wing OPS and CNAL ECO 

are provided contact information.

➢ Squadron ECO, in coordination with Wing OPS, has established preliminary liaison with a primary refuge 

base approved by CNAL. Verify proper support equipment, ground personnel, berthing, messing, supply, 

transportation and aircraft security issues are resolved.

➢ Squadron ECO submit initial Aircraft Evacuation Status Report (AESR) to respective Wing OPS. Wing OPS 

will consolidate and forward to CNAL ECO.

➢ Squadron ECO has coordinated with local METOC activity to receive timely notification of approaching 

destructive weather conditions.

➢ Squadron ECO has contacted local Air Traffic Control (ATC) service to ensure expeditious clearance for 

evacuating aircraft.

✓ Once COR 4 is set or when requested by CNAL EDO, Squadron ECOs shall submit AESR information to 

respective Wing OPS daily. Wing OPS will establish NLT times to ensure necessary consolidation to CNAL 

ECO. 
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Questions

CDR Jim Conklin

COMNAVAIRLANT Officer



Naval Station Norfolk

Micheal Mink
NAVSTA Norfolk Emergency Management Officer

Warnings and Watches/Info from the Communities

For additional information contact;

Micheal Mink, Emergency Management Officer

757-322-2320/micheal.t.mink1.civ@us.navy.mil

mailto:micheal.t.mink1.civ@us.navy.mil


Naval Station Norfolk

Warnings and Watches

Storm Surge Watch: There is a possibility of life-threatening inundation from rising water 

moving inland from the shoreline somewhere within the specified area, generally within 48 

hours. 

Storm Surge Warning: There is a danger of life-threatening inundation from rising water 

moving inland from the shoreline somewhere within the specified area, generally within 36 

hours. If you are under a storm surge warning, check for evacuation orders from your 

local officials. 

Tropical Storm Watch: Tropical storm conditions (sustained winds of 39 to 73 mph) are 

possible within the specified area within 48 hours. 

Tropical Storm Warning: Tropical storm conditions (sustained winds of 39 to 73 mph) are 

expected within your area within 36 hours. 



Naval Station Norfolk

Warnings and Watches

Hurricane Watch: Hurricane conditions (sustained winds of 74 mph or greater) are 

possible within your area. Because it may not be safe to prepare for a hurricane once winds 

reach tropical storm force, The National Hurricane Center issues hurricane watches 48 hours 

before it anticipates tropical storm-force winds. 

Hurricane Warning: Hurricane conditions (sustained winds of 74 mph or greater) are 

expected somewhere within the specified area. NHC issues a hurricane warning 36 hours in 

advance of tropical storm-force winds to give you time to complete your preparations. All 

preparations should be complete. Evacuate immediately if so ordered. 

Extreme Wind Warning: Extreme sustained winds of a major hurricane (115 mph or 

greater), usually associated with the eyewall, are expected to begin within an hour. Take 

immediate shelter in the interior portion of a well-built structure. 



Naval Station Norfolk

Know Your Zone

For additional information contact;

Micheal Mink, Emergency Management Officer

757-322-2320/micheal.t.mink1.civ@us.navy.mil

https://www.vaemergency.gov/know-your-zone

mailto:micheal.t.mink1.civ@us.navy.mil
https://www.vaemergency.gov/know-your-zone
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Know Your Zone

For additional information contact;

Micheal Mink, Emergency Management Officer

757-322-2320/micheal.t.mink1.civ@us.navy.mil

mailto:micheal.t.mink1.civ@us.navy.mil
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Evacuations – Have a plan in Place

For additional information contact;

Micheal Mink, Emergency Management Officer

757-322-2320/micheal.t.mink1.civ@us.navy.mil

If an evacuation is possible:
✓ Make hotel reservations early

Ensure they can be cancelled if not needed
✓ Gather important papers, Evacuation Kit
✓ Pets

➢ Boarding
➢ Pet Friendly Hotels

➢ www.petswelcome.com
➢ Shot Records
➢ Pet carrier (pets may become afraid)
➢ Put pets name on collar with contact info

✓ Prescription Meds (get 30 days if possible)
✓ Cash (No power = No ATM)
✓ Full gas tank in car (No power = no gas)
✓ Maps of destination and evacuation route
✓ Important phone numbers and websites
✓ Cell phone chargers
✓ Bottle Water 
✓ Non-perishable food

mailto:micheal.t.mink1.civ@us.navy.mil
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Build a Kit

For additional information contact;

Micheal Mink, Emergency Management Officer

757-322-2320/micheal.t.mink1.civ@us.navy.mil

Kit Storage Locations:

Since you do not know where you will be when 

an emergency occurs, prepare supplies for 

home, work and cars.

➢ Home: Keep this kit in a designated place 

and have it ready in case you have to leave 

your home quickly. Make sure all family 

members know where the kit is kept.

➢ Work: Be prepared to shelter at work for at 

least 24 hours. Your work kit should include 

food, water and other necessities like 

medicines, as well as comfortable walking 

shoes, stored in a “grab and go” case.

➢ Car: In case you are stranded, keep a kit of 

emergency supplies in your car.

Maintaining Your Kit:

➢ After assembling your kit remember to maintain it so 

it’s ready when needed:

➢ Keep canned food in a cool, dry place.

➢ Store boxed food in tightly closed plastic or metal 

containers.

➢ Replace expired items as needed.

➢ Re-think your needs every year and update your kit 

as your family’s needs change.

mailto:micheal.t.mink1.civ@us.navy.mil
https://www.ready.gov/car
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Base Evacuation Routes
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Norfolk Alert
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For additional information contact;

Micheal Mink, Emergency Management Officer

757-322-2320/micheal.t.mink1.civ@us.navy.mil

Norfolk Alert

mailto:micheal.t.mink1.civ@us.navy.mil
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Virginia Beach Alert



Naval Station Norfolk

Personnel Accountability

BM1 Taylor and YN2 Williams
NAVSTA Norfolk NFAAS Coordinators
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NFAAS APP

The NFAAS app allows users to:

✓ Report accounting status

✓ Update contact/location information

✓ Manage your personal contacts

✓ Use checklists to help prepare for an emergency

✓ Use GPS and get turn-by-turn directions to the closest 

Navy installation

✓ Learn what to do before, during and after an emergency or 

disaster

✓ Watch videos showing you how to update your NFAAS 

information and why

✓ App has been sluggish during past accountability exercises
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Personnel Accountability (PA)

✓ For a disaster that affects our area, an “Order to Account” NAVADMIN message will be released 

which identifies a Geographic Area of Interest (GAOI)

✓ For the HURREX, will probably be released between 19-22 April 

✓ May be by state, county, city or zip code

✓ Will state time limit for all to report accountability (usually 72 hours)

✓ Personnel in these areas will be required to muster or account for themselves and their family members

✓ NFAAS Website   https://www.navyfamily.navy.mil

✓ Account for sponsor AND all family members effected, and give location

✓ Fill out needs survey if applicable

✓ CO Representative (COR) should have a PA Fly Away Kit

✓ PA Instruction, Command rosters, PA POCs

✓ Manual muster procedures (Command POC contact info)

➢ In the event NFAAS is down

https://www.navyfamily.navy.mil/
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Needs Assessment
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If you have issues

TIER I: CNRMA 

MM2 Shanice Logan, Ph# 757-445-1685

shanice.m.logan.mil@us.navy.mil

TIER II: NAVSTA NORFOLK 

BM1 Taylor, LaKeisha  Ph# 757-445-1983

Lakeisha.s.taylor3.mil@us.navy.mil

mailto:shanice.m.logan.mil@us.navy.mil
mailto:Lakeisha.s.taylor3.mil@us.navy.mil
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Questions



Naval Station Norfolk

2024 Hurricane Preparedness and
HURREX/Citadel Gale brief 

Closing Remarks

CAPT Matthew Schlarmann
NAVSTA Norfolk Commanding Officer
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